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Housekeeping rules

● The session is being recorded

● Please mute yourself if you are not a designated speaker

● You may use the chat to communicate with each other and ask your questions

● The recording and slides will be made available soon after the session on our 

website: www.cintran.eu

http://www.cintran.eu/
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The CINTRAN project



About CINTRAN

Unravelling the Challenges of Structural Change

▶ Regions highly dependant on fossil fuel extraction or energy-intensive industries

▶ Rhenish Mining Area (Germany)

▶ Silesia (Poland)

▶ Western Macedonia (Greece)

▶ Ida-Virumaa (Estonia)

▶ Pace of transformation / Capacity to cope / How to adapt



About CINTRAN

www.cintran.eu



About CINTRAN



DRIVERS OF SUCCESSCINTRAN events series

www.cintran.eu

#8 of a 10 

webinar series:

In-person events  and webinars 

(2 more still to come) - be sure to subscribe, tweet and link in with us!

Capacity Building programme

led by ICLEI Europe

http://www.cintran.eu/
https://coaltransitions.org/events/
https://seu2.cleverreach.com/f/262730-259646/
https://twitter.com/CoalTransitions
https://www.linkedin.com/company/coalexit/
https://coaltransitions.org/news/territorial-just-transition-plans-in-process-and-in-practice/
https://coaltransitions.org/news/phase-out-coal-slower-or-faster-effects-of-russias-war-in-ukraine-on-the-just-transition/
https://coaltransitions.org/news/territorial-just-transition-plans-in-process-and-in-practice/
https://coaltransitions.org/news/coping-together-united-communities-engaged-governments-for-a-just-transition/
https://coaltransitions.org/news/coping-together-united-communities-engaged-governments-for-a-just-transition/


JT:READY - A Just Transition 

Readiness Evaluation Tool

for coal and carbon intensive regions



Just Transition Readiness Evaluation Tool 

Why have we developed this tool?

› Theoretical problem: There is no collectively agreed definition of Just Transition. 

Instead, a wide range of justice and environmental dimensions are considered in 

the literature and in practice.

› Practical problem: Debate in the region about JT is often not only about the fairness 

of the strategy development process and coal worker’s compensation schemes. 

Instead, very quickly the discussion shifts towards the ‘big questions’: How can the 

region improve the livelihood of their people? Who will be affected by the 

changes that are happening within the transition? But also: How can the region 

reduce existing injustices and tackle problems that have been existing in the 

region for a long time?



Just Transition Readiness Evaluation Tool 

What is the aim of the tool?

Providing a holistic 

framework covering 

all major dimensions 

of  just transition 

from a whole-systems 

perspective. 



The full JT:READY 

framework



The full JT:READY framework

› At it‘s core, the justice 

dimension is about what we 

want to achieve on the 

social side of the transition, 

› the environmental dimension 

what we have to change to 

stay within planetary 

boundaries, 

› and the governance 

dimension entails how we 

can enable these changes.     

› Principles of just 

transition can be 

divided into justice, 

environmental and 

governance pillars. 



The full JT:READY framework

› Based on the 

principles, we 

derived GOALS

of just transition to 

define what a just 

transition process 

should thrive for. 

For the identification of the goals, 

we took into account the 

› Paris Agreement

› UN Sustainable 

Development Goals (SDG)

› ILO guidelines for a just 

transition for all

› EU climate goals for 2050

› EU Pillar of Social Rights.



The full JT:READY framework

Based on our whole-

systems understanding 

and the goals, we 

conceptualised a 

working definition of 

just transition. 



The full JT:READY framework

› Based on the 

goals and 

definition, we 

conceptualised 

18 transition 

levers. › They represent 

the most 

important 

policy topics 

that need to be 

addressed in 

order to fulfil 

the goals of a 

just transition.



The full JT:READY framework

› For each transition

lever, we defined

several policy areas

that we see as relevant 

to take into account

when working on just 

transition

implementation



JT:READY – A look inside



JT:READY – A look inside



What can practicioners do with the tool? 

By using the JT:READY tool, local stakeholders can analyse the following:

1. Completeness of just transition planning: Which aspects of a (whole-systems) just 
transition are currently already addressed, and which areas were overlooked?

2. Mandate to make changes: In which areas does the region or municipality have the 
authority to develop own policies and in which areas do they need to coordinate 
(more) with higher political levels?

3. Instruments for steering the transition: What could be levers to steer development 
towards just transition in the areas that have not been addressed yet?

4. Priorities for getting started: What are the priorities for developing local policy 
instruments, given that most likely not all challenges can be tackled at the same
time?



Rhenish coal region

Ida-Viru carbon-intensive 

region

Local and regional 

legislation

National and state 

legislation

system 

interactions

County

Munici

palities

State (NRW)

Counties

Municip

alities

National state

National state

Case studies
of two very different regions



Scoping case studies: Estonia 

Just Transition attempts in Ida Virumaa, Estonia 

● Oil shale: Primary source for Estonia’s GHG emissions, 84% Estonia’s electricity, 
Large contributor to Ida Virumaa’s GDP, large employer, environmental and health 
issues

● Difficult circumstances in Ida-Virumaa: Ageing and declining population, relative 
high unemployment and low income, Centre-periphery problems

● Territorial Just Transition Plan (TJTP) for Ida-Virumaa 
○ Main challenge: Diversify economy and create new value-added jobs
○ EU’s Just Transition Fund (EUR 350 million) and investment plan
○ TJTP lines of action: ‘Economy and Workforce’ and ‘Environmental and Social 

Inclusion’
● Tool application: TJTP touches on many transition levers, building sector and 

transportation/mobility not addressed; Overall limited funds for transition



Scoping case studies: Germany 

Just Transition attempts in Rhenish lignite mining region

● Lignite mining: Small GDP contribution to region, <10,000 people directly 
employed but many energy intensive industries affected by transition, diversified 
economy, urbanization but stable demography

● Just Transition attempts
○ Coal phase out in 2030 and EUR 14 billion allocated over 20 years
○ Main responsibility with state government (NRW); ‘Zukunftsagentur 

Rheinisches Revier’ (ZRR) as intermediary platform
○ 9 Thematic areas eligible for funding

● Tool application: Most transition levers targeted, strong focus on job creation and 
retraining, human well-being levers and welfare less in centre, more integration for 
whole-system perspective  



● Do you think the conceptual framework of the tool is helpful for coal and 

carbon intensive regions to plan a just transition in practice?

● What is the status of just transition readiness in your region? Which policy

areas are currently not (enough) addressed?

● How can we ensure that local policies are designed in a way that they support 

a whole-systems approach to just transition?

Discussion



Thank you for joining our webinar!

› Download the tool: 

coaltransitions.org 



Q&A



Thank You
and 

Happy Holidays!

December 2023
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@FossilExit FossilExit Research Groupwww.cintran.eu

https://twitter.com/CoalTransitions
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